
 

 

 

 

 

 

 

 

 

 

Dear Wellington North Power customers, 

Your local hydro company, Wellington North Power 

Inc. (WNP), is applying to the energy regulator, the 

Ontario Energy Board, to adjust its’ electricity 

distribution rates effective May 1, 2021. If the 

application is approved, a typical residential customer 

of WNP will see an increase of approximately $2.41 

per month (or 1.9% above a current bill) and a typical 

small business customer will see an increase of 

approximately $9.56 per month (or 3.0%). 

The application, which is being filed in October 2020 

with the Ontario Energy Board, is called a “Cost of 

Service” and involves the setting and approval of new 

rates based on the value of the utility’s assets and the 

costs incurred in providing service to its’ customers.  

For WNP, this involves the maintenance and service of 

6 substations, over 1,900 poles, all pad-mount and 

pole-mount transformers, powerlines, and approx. 

3,800 meters as well as the costs with maintaining our 

vehicle fleet and buildings. All expenses and materials 

related to the distribution of power form the basis for 

the costs included in the application. 

The Revenue Requirement is the amount of money 
required by WNP to run its’ day-to-day operations and 
to safely distribute electricity to our customers. In its’ 
application, WNP is seeking approval for a Revenue 
Requirement of $2,996,360. This represents an 
increase of $457,287 from its’ last Cost of Service 
application in 2016 - or approx. $90,000 per year for 
the period 2016 to 2021, due to the reasons explained 
below. 

Aligning Rates with Costs 

There are several reasons why WNP is seeking a rate 

increase starting in May of 2021, including: 

• The utility’s current base rates were approved in 

2016 and subsequently updated for the rate of 

inflation. As such, revenues from rates can no 

longer support WNP’s operating costs. 

• Expenses related to enhance cyber-security 

controls to protect sensitive data and information. 

• Increase in costs for insurance and third-party 

maintenance fees for products and services. 

• Increase in amortization expenses as a result of 

infrastructure investment necessary to maintain 

reliability of distribution of electricity across of 

community. 

• Adjustments to Pass-Through rates to better 

reflect the transmission and distribution charges 

WNP is required to pay to third-parties. 

Summary of 2021 Cost of Service application: 

a) Approval for a 5-year capital investment plan for 

the period 2021-2025 totaling $3.3M equivalent to 

$659K per year. This is approx. $50K per year less 

than the current 2016-2020 plan. 

b) Approval for WNP’s 2021 operating budget to be 

adjusted by an average increase of 1.9% per year 

since 2016 which is in-line with annual inflation 

rates. 

c) Approval to adjust pass-through costs including 

Retail Transmission Service Rates and Low Voltage 

Charges. 

Approval is required from the Ontario Energy Board, 

who will review WNP’s application. The Ontario 

Energy Board, is an independent regulatory body that 

protects the interests of consumers, ensuring 

electricity rates are reasonable.  

Aging Infrastructure 

Like most utilities in Ontario, WNP faces the 

challenges of replacing aging assets, meeting the 

energy demand of consumers, and keeping pace with 

new technology. Over the past 5 years, WNP has 

invested approx. $3M in distribution infrastructure 

equipment necessary to maintain the reliability of 

supply of electricity to homes and businesses. 

Infrastructure investments have included: 
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• Several pole-line replacement projects; 

• A new 2nd line feeder in Mount Forest in 2016 to 

meet the electricity demand of this growing 

community today and for the future; and 

• Replacing a 45-year old substation in 2018 that 

was showing signs of aging and deterioration. 

We have a 5-year capital construction plan that is 

paced and prioritizes investments to replace assets 

based on the age and health condition of the assets 

and the probability of failure. This is the most 

economic opportunity rather than running those 

assets to failure. 

Reliability and Service 

Over the past 5 years, WNP has continued to 

distribute electricity reliably and safely as well as 

offering excellent service to our customers. Some 

highlights include: 

• Reliability of supply has remained steady with 

minimal power outages or interruptions. Our 

reliability performance has been at or below the 

5-year target as set by the OEB. 

• WNP has consistently exceeded OEB standards 

for customer service, including live-answering 

over 99% of its customer calls within 30 seconds 

and a billing accuracy of over 99%. 

• In 2019, nearly 100 million kWh of electricity was 

delivered to WNP customers. 

Focus on Customers 

By focusing on customer engagement and 

communications, WNP is helping customers make 

choices and create healthy, sustainable results for our 

community. The utility provides a range of financial 

programs to customers who need assistance in 

managing their hydro bills. For instance, the utility has 

over 10% of its’ residential customer-base taking 

advantage of the Ontario Electricity Support Program 

that applies a monthly credit to customers’ bills.  

In preparing for its’ Cost of Service rate application, in 

Quarter 4 of 2019, WNP initiated Customer Surveys 

inviting Residential, Small Business and Industrial & 

Commercial customers to get feedback about how we 

should prioritize investments. We heard the priorities 

that our customers want are: 

• 1st - “Maintaining and upgrading equipment” 

• 2nd - “Reducing response time to outages” 

• 3rd - “Having an on-line outage map”; and 

• Joint 4th - “Investing more in the electricity grid” 

and “Investing more in tree-trimming.” 

In preparing our 2020 Distribution System Plan (DSP), 

we have included customers’ preferences and 

priorities which has helped shape our 5-year capital 

investment plan for 2021 to 2025. 

Bill Ownership 

Of the money collected by WNP from customers 

paying their hydro bills, the utility keeps approx. 30% 

to pay for the day-to-day running of the company. The 

rest of the money is dispersed to other parties as 

shown below: 

 

Conclusion 

With its’ 2021 Cost of Service application, WNP looks 

to the future to continuing distribute electricity within 

our community, safely and reliably, as well as to 

provide excellent service and assistance to our 

customers. 

You can find more information about WNP’s 2021 

Cost of Service application on the following websites: 

 Ontario Energy Board’s website: 

(https://www.oeb.ca/) 

 WNP’s website: 

https://www.wellingtonnorthpower.com/rate-

application-.cfm  

If you have any questions or comments, please e-mail 

us at: customerservice@wellingtonnorthpower.com  

https://www.oeb.ca/
mailto:customerservice@wellingtonnorthpower.com

